BO GIAO DUC VA DAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PH KINH TE QUOC DAN Péc 1ap - Tw do - Hanh phiic
sé: /43 9/KH-DHKTQD Ha Néi, ngay /[ Fthdng 9 nam 2021
KE HOACH

Té chire xay dung ké hoach dao tao, thoi khéa bidu
va phian mém hd tro xiy dung thoi khéa biéu toan Truwdng

1. Cin cir xdy dung Ké hoach

- Quyét dinh sb 1155/QD-PHKTQD ngay 28/6/2021 cia Hiéu trudng ruong Pai hoc Kinh
té Qudc dan vé viéc ban hanh Quy ché dao tao trinh d6 dai hoc cia Trudng Dai hoc Kinh té
Qubc;

- Chuong trinh dao tao cta céc h§, bac da dugc Hiéu trudng phé duyét va ban hanh;

- Quyét dinh s6 188/QD-DHKTQD ngay 05/02/2021 ciia Hiéu trudng Truong PH KTQD vé
viée giao ké hoach cong viée ciia Trrong nam 2021;

- Két luan cia Hiéu trudng tai cudc hop ngay 17/9/2021 vé cong tac xay dung ké hoach dao
tao, thoi khoa bidu va phin mém quéan hd trg x4y dyung thoi khoa bidu toan Trudng.

2. Muc dich va yéu ciu

- Muc dich: Thong nhét toan Truong vé cong tac xdy dung ké hoach déo tao, thi khéa bidu
va phin mém hd trg x4y dung thoi khoa biéu toan Truong; ti da hoa hiéu suat sir dung gidng
dudng; chuan hoa va ddng bd dir lidu va sir dung chung phin mém hd tro xdy thoi khoa biéu
toan Truong.

- Yéu ciu: Pam bao theo quy dinh hién hanh ciia Truong Dai hoc Kinh té Quéc dan; dam
bao tinh chi dong va twong d6i doc 14p clia céc chuong trinh déc thu.

3. Pham vi va dbi twong 4p dung

- Pham vi: Toan truomg

- P6i twogng: (1) Cac chuong trinh dao tao sau dai hoc (tién sy, thac s¥); (2) Céac chuong trinh
dao tao dai hoc chinh quy do Trudng cp bang (dai hoc chinh quy; dai hoc chinh quy béing
tiéng Anh; chuong trinh TT,CLC&POHE); (3) Céc chuong trinh lién két nuée ngoai (khong
do Truomg cép bing).

4. Noi dung cong viéc

(1) D& xuét thanh 14p Ban chi dao, Té cong téc xdy dung ké hoach dao tao, thoi khoa biéu;
Td cong tac x4y dung phan mém;

(2) Nghién ctru d& xuét phuong an b tri thoi gian biéu phi hop trong ngay;

(3) Nghién ctru xay dung quy dinh dé xay dung ké hoach dao tao, thoi khéa biéu toan Trudng;
(4) T chirc hoi nghi trién khai x4y dung ké hoach dao tao, thai khéa biéu toan Trudng;

(5) Té chic xay dung ké hoach dao tao;

(6) Té chirc xay dung thoi khoa bidu toan truomg;

(7) TH chirc trién khai cOng tac dao tao toan Truong;

(8) T6 chirc gidm sat va danh gia cong tac thuc hién ké hoach dao tao va thori khoa bidu;

(9) Nghién ctru xdy dung phan mém hd trg xdy dung thoi khoa bidu.



5. Ké hoach va quy trmh tnen khal cong viéce

Be xuat thanh lap Ban Chl dao, To=

Chu tri: Phong TCCB

1 cong tac x4y dung ké hoach d2o tao, | Phdi hop: Phong QLDT, Trudc ngay
thoi khoa biéu; Té cong tac xdy | TTUDCNTT, Phong QTTB; cac 23/9/2021
dung phdn mém. don vi QLDT
Nghién ctru dé xuét phuong én bb tri Chii tri: TO cng téc Ay dymg ke Trudc ngay .
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g put hop rong NgAYy. | phj hop: Céc khoa/vién, bd moén
Nghién ctru xéy dung quy dinh dé | Cho tri: TH cong tac xdy dung ké Trusc nghy

3 | xdy dung ke hoach dao tao, thoi hoach va thoi khoa bieu 01/102021
khda biéu toan Trudng. Phoi hop: Céc khoa/vign
T chire hdi nghi trién khai xay Chu tri: Ban chi dao Trudc ngay

4 | dyng ké hoach dao tao, thoi khéa | Phéi hop: Cée t cong téc, céc i
biéu toan Truong khoa/vién dao tao

Chu tri: T6 cong téc xy dung ké
hoach va thdi khoa biéu
Phéi hop: Céc don vi QLDT
Quy trinh:
+ Céac don vi quan ly dao tao xay
; ) dung ké hoach dao tao chi tiét cua s o
5 | Td chire xAy dung ké hoach déo tao | céc chuong trinh do don vi phu Sl
trach;
+ B0 phén thuong truc téng hop va
béo cdo Tb cong tac, Ban chi dao;
+ Trinh Hi€u trudng xem xét phe
duyét dé lam can ¢t td chirc xdy
dung thoi khoa biéu.
Chu tri: T6 cong téc x4y dung ké
hoach va thoi khoa biéu
Phéi hop: Cac don vi QLDT;
o | T chitc xdy dyng thoi knéabidu | (orEQTID, cacdonvilibnquan | gy o,
fodn trudmg Moy trinh: Bo phin thuong e ol S50 £ naai
tri ph6i hop véi cac don vi quan ly
dio tao xdy dumg thoi khoa biéu chi
tiét; Trinh Hiéu truong xem xét phé
duyét va cong bd.
Té chitc trid S il e i : YA — . Tirhocky 2

7 0 chirc trién khai cong tac dao tao | Céac khoa/vién, by mon trong toan nim hoc 2021
toan Trudng Trudmg 2022
T6 chirc giam sat va danh gi4 cdng | Chi tri: T cong tac, Phong TT-PC trong hoc ky 2

8 | tac thyuc hién ké hoach dao tao va | va cac don vi chitc ning nim hoc 2021-
thoi khoa biéu Phéi hop: cdc khoa/vién, bd mon 2022
Béo cdo Ban Gidm hi¢u vé két qua | Chu tri: T6 cong téc xdy dung ké Trus

o | thuc hién; tdng két va rit kinh hoach va thai khéa biéu o
nghiém de tiép tuc trién khai cho Phoi hop: Céc khoa/vién; cac don
hoc ky tiép theo. vi lién quan

Chil tri: T6 cong tic x4y dung phan
1o | Nehién ctru xdy dung ph.z‘i’n mém hd | mém Trude
tro xdy dung thoi khéa biéu Phbi hop: TH cong tac X8y dung ké 30/3/2022
hoach va thoi khoa biéu
1 Chay thir va hoan thién phan mém Ch tri: T6 cong tac x4y dung phén Trude ngay
(thtr nghiém giai doan 1) mém 20/4/2021
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TU bt | Thechigwphincons
Phéi hop: Céac don vi quan ly dao
tao y
Sf{ dung pl%é.n mén‘l hf") truc_)* xdy dung Ch}"l tri_:zTc“) cong tac xay dung thoi Trude hoc k§
thoi khoéa tir hoc ky hé nam hoc khoa bicu .
12 e 2 i an e hé nam hoc
2021-2022 Phoi hgp: Céc don vi quan ly dao
- 2021-2022
(thtr nghiém g1a1 doan 2) tao
Nghiém thu phan mém va ban giao Chu tri: Ban Gidm hi¢u Trudce hoc ky 1
13 | cho T4 cong tic x4y dung thoi khéa | Phoi hop: Cac t6 cong tac va cic nam hoc 2022-
biéu. don vi chirc nédng 2023

6. T6 chirc thire hién

6.1. Phong QLDT: Don vi thudng truc c6 tréch nhiém x4y dung va @& xuét Hidu truong phé duyét
k& hoach dao chung ctia toan Trudng; Td chirc hudéng din cac don vi QLDT; khoa/vién trong viée
xay dyng va thue hién ké hoach dao tao, thoi khéa biéu; Phdi hop véi Phong TC-KT, Trung tAm tmg
dung CNTT, Phong QTTB x4y dung du toan kinh phi hd trg cho céc khau cong viée cia céc td cong
tac; dur toén kinh phi x4y dung phén mém.

6.2. Phong QTTB: Chti tri cong thc chun bi diéu kién cdn thiét vé co so vat cht va cung cip quy
gidng dudmg cho don vi thudng truc; x4y dung thi tuc hd trg xiy dung phén mém.

6.3. Phong TC-KT: Ch tri phéi hop v6i céc don vi xay dung du toan kinh phi hd trg cho cong
tac xay dung ké hoach, thoi khoa biéu toan truong; xay dung phan mém; huéng dan va hd tro
cong tac thanh quyét toan cho cac khau cong viée lién quan.

6.4. Trung tim ting dung CNTT: chi tri xdy dyng va t0 chire nghiém thu phin mém hd hé trg
xay dyng thei khéa biéu; t6 chirc tip hufn sir dung phin mém cho céc don vi; phdi hop xay dung
du toan kinh phi hd trg céng tdc xay dung phin mém.

6.5. Phong TT-PC: chu tri t chiic kiém tra cong téc thuc hién ké hoach dao tao theo thoi khoa
biéu clia cac don vi dam bao theo diing ké hoach, quy trinh va nguyén tic chung ciia Trudng.
6.6. Cic don vi quan Iy dao tao va cdc khoa/vign: co trach nhiém x4y dung, ké hoach dao tao va
thoi khoa biéu dam bao ding ké hoach, quy trinh va nguyén tic chung Trudng.

6.7. Cic don vi khdc: c6 trach nhiém phdi hop va hd tro trong cong téc xdy dung va td chire thue

hién ké hoach dao tao, thoi khoa bidu toan Trudmg.

Noi nhﬁ;?/
- Céc Ph&HA’ (@8 chi dao);

- C4c thanh vién TCT (dé t/h);
- Céc don vi (dé phdi hop t/h);
- Luu TH, QLDPT.




CAC NGUYEN TAC VA QUY TRINH CHUNG
TRONG VIEC XAY DUNG THOI KHOA BIEU TOAN TRUONG
(ban hanh kém theo Ké hoach so,/{@g/KH DHKTQOD ngay Ad79/2021)

I. Nguyén tic d/
1- Thong nhat theo ké hoach dao tao chung toan trudong
2- B6 tri TKB theo thoi gian biéu théng nhét
3- Tét ci céc chwong trinh khi xdy dung thoi khéa biéu déu phai dam bao nguyén tic
cung:
- BO tri tir thir 2 dén tht 7;
- B& tri tir tiét dau cua mdi budi trong ngay;
- Khong phan biét hé¢ PHCQ, VB2-CQ; cac chuong trinh dao tao.
4- Thoi khoa biéu phai duge thong nhit xdy dung theo mot form chuén chung d& dam
béo tinh ddng b, tinh hé thong trong céng tic quan 1y, kiém tra, ...
5- Trinh tu thoi gian b6 tri giang dwong nhu sau:
(1) Nhém 1: Chwong trinh tién tién, chit lugng cao va POHE; Céc chuong trinh thudc
vién QTKD quan ly; Céc chuong trinh thude vién PTQT quan ly.
(2) Nhém 2: Chuong trinh dai hoc chinh quy bang tiéng Anh (do Trudng cép bang).
(3) Nhém 3 Chuong trinh dai hoc chinh quy tiéu chuan.
(4) Nhém 4: Chuong trinh lién két nuée ngoai (khong do Trudng cip bing).
(5) Nhom 5: Chuong trinh do Vién dao tao sau dai hoc quan ly

II. Quy trinh

1- Buée 1: T chirc hoi nghi va ban hanh ké hoach dao tao nim hoc chung toan
Truong.

2- Bude 2: Théng nhit ké hoach dao tao va quy trinh chung x4y dung thoi khéa biéu.

3- Budce 3: Cac don vi xdy dung ké hoach dao tao/hoc tap cua ting chwong trinh do
don vi quan ly.

4- Buéc 4: T6 cong tac cua Trudng téng hop ké hoach dao tao/hoc tdp cua tirng
chuong trinh va tb chirc xdy dung thoi khoa biéu toan trudng trén co s& ké hoach
dao.

5- Bude 5: Cong bd va td chire thue hién thoi khoa biéu chung toan Trudng.

6- Bude 6: T6 chirc kiém tra cong tac thuc hién theo thoi khoa biéu.



